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2017-20 Plan Summary

THE STORY
Briefly describe the students and community and how the LEA serves them,

Established in 1881, the district has the distinction of being one of the oldest districts in the state of California. The district serves students over a
200 square mile radius. Until 1993 the district was known as Soledad School District, and only served students in grades K - 8. In 1993 Vasquez
High School opened and the district became a K-12 unified school district; Acton-Agua Dulce Unified School District (AADUSD).

There are currently approximately 1100 Kindergarten - 12th grade students attending classes at Meadowlark Elementary (K - 5th), High Desert School
(6th - 8th), and Vasquez High School (Sth - 12th). The district anticipates reopening Acton School during the 2017/18 school year for 4th and 5th
grade students to address facility overcrowding at Meadowlark Elementary. The district provides General Education programs for K-12th grade
students, and Special Education programs for Preschool - 12th grade students. Special Education services are defined in a student's IEP, and may
be delivered in RSP, SDC, or pull-out classes with Speech/Language, OT, APE, DHH, Vision, or Mental Health providers. Section 504 Plans are
created for some students with special needs. The District Nurse creates Health Care Plans for General Education and Special Education students
with health concerns. The School Psychologist and School Counselors work with students to support age appropriate socio-emotional development,
provide college/career guidance, and also provide targeted group and individual counseling for identified concerns.

The district monitors outcomes for all students as well as various student groups. The chart below represents AADUSD's demographic information as
of May 15, 2017.

|Student Group INumber of Students |Percent of Students
[All students (K - 12) [1.101 [100%

[white 584 [53%

[Hispanic IE |41%

[other 65 6%
ISocio-economicalIy Disadvantaged |434 [39.4%

IEninsh Learners |147 |1 3.4%

[special Education [195 [17.7%

‘English learners receive instructional support through the Structured English Immersion or English Language Mainstream programs. Teachers, with the
support of Instructional Assistants, provide instruction in core subjects and English Language Development. EL student progress is monitored
throughout the year. English learners are reclassified as Fluent English Proficient when they demonstrate English proficiency on state-designated
assessments and meet state standards in English.

Services for socio-economically disadvantaged students may include free/reduced price meals, progress monitoring, academic support during/before
/after school, counseling for academic/college/career or mental health needs, referrals to community partners, financial assistance for
curricular/extracurricular activities, and transportation costs. Foster Youth and Homeless students are eligible for these services as well.

LCAP HIGHLIGHTS
|dentify and briefly summarize the key features of this year's LCAP.

The AADUSD LCAP for 2017/18 - 2019/20 includes the following goals to increase outcomes for all students, including students in the English Learner
(EL), Socioeconomically Disadvantaged (SED), Foster Youth (FY), Students With Disabilities (SWD), White, and Hispanic student groups:

. Maintain or increase grade level proficiency in core content areas

. Increase the percentage of English Learner (EL) students who are Reclassified Fluent English Proficienct (RFEP)

. Decrease chronic absenteeism, truancy, suspension, and maintain expulsion rates at 0%

. Involve parents and community members in decision making, and ensure parent, students, and teachers feel schools provide a positive safe
environment

5. Ensure secondary students are on track to graduate from high school, are college/career ready, and experience academic progress and
success in a broad course of study

. Maintain the appropriate assignment of teachers who are fully credentialed in the subject areas of the pupils they teach

7. Students will be provided a safe, secure, aesthetically pleasing environment, and will have assess to standards-aligned materials

HBWON =
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REVIEW OF PERFORMANCE

Based on a review of performance on the state indicators and local performance indicators included in the LCFF Evaluation Rubrics, progress toward LCAP goals, local self-assessment
tools, stakeholder input, or other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying any
specific examples of how past increases or improvements in services for low-income students, English leamers, and foster youth have led to improved performance for these students

LCFF Evaluation Rubrics and stakeholder input confirm that AADUSD is headed in the right direction. The district is especially proud of
the following accomplishments:

e Increased academic achievement - All students in 3rd - 8th grade, including socioeconomically disadvantaged, EL, and Foster
Youth, "increased significantly,” "increased," or "maintained” their performance level on the CAASPP ELA and CAASPP Math, and
GREATEST the percentage of high school students passing AP exam and the EAP increased over prior year performance
EROGRESS e The district directed a significant level of resources to increasing student access to a broad course of study with increased
options for STEAM focused electives and exploratories
e The district was successful in decreasing truancy and suspension rates thanks to a districtwide focus on attendance, school
climate, and increased socioemotional support
e The district "significantly increased" its graduation rate, earning a placement of "blue" (the highest level) on the State's Evaluation
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e The district recaptured the enroliment of many students who had previously transferred to neighboring districts or charter
schools, Families reported improved facilities, increased STEAM options, and attention to students as individuals as the primary
reasons for enrolling.

e Vasquez High School earned the US News and World Report Silver Medal Award as a result of piacing in the top 9% of all public
high schools in the United States based on test performance, AP participation and pass rates, graduation rates, and preparation
for college.

Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which overall performance was in the "Red" or "Orange” performance category or
where the LEA received a "Not Met" or "Not Met for Two or More Years™ rating. Additionally, identify any areas that the LEA has determined need significant improvement based on review of
local performance indicators or other local indicators. What steps is the LEA planning to take to address these areas with the greatest need for improvement?

Although AADUSD has made significant improvements in student outcomes for "all students," has significantly increased access to a

' broad course of study leading to improved college/career readiness, and has reduced truancy and suspension rates, the district seeks to
continually improve outcomes for all students and student groups. Based on analysis of data and stakeholder input, the district has
identified the following as the areas with the greatest need for improvement:

o Students with Disabilities (SWD) - SWD are in the "red" performance level for Academic Achievement on CAASPP ELA and
CAASPP Math for grades 3 - 8. The district will focus on SWD needs through identification of materials and strategies to access
content in core areas, increased learning opportunities during and after school, increased monitoring of SWD progress with data
analysis resources, training for the FIEP process, and professional development and collaboration at least four times per year
during “staff meeting" time.

RFEP rates - A smaller percentage of EL students met all RFEP criteria than expected. A significant number of students met the
"reasonable proficiency” standard on the CELDT, but did not meet the "Standard Met" level on the CAASPP ELA. Many of the
students who are "CELDT Proficient," but don't meet RFEP criteria are also Students With Disabilities, or Long Term ELs (ELs who
have been in a US school 5 years or longer). The district will form a workgroup to evaluate RFEP criteria for all students,
including RFEP criteria for students who are dually identified as EL and SWD. The district’s professional development activities
will include a focus identification of strategies and instructional resources to increase outcomes for ELs, including LTELs.
Academic Achievement - "All students,” socioeconomically disadvantaged, Hispanic, and EL students in grades 3 - 8 are at the
"vellow" performance level. Although the "yellow" level is acceptable and the Evaluation Rubrics show increased outcomes, the
district seeks continual improvement and plans to include a focus on identification of strategies and materials for SED, EL, Foster
Youth, and Hispanic students in all professional development and data analysis activities.

Student sense of safety and happiness with school overall - Results on the district's LCAP Student Survey indicate a small
decline in the percentage of students who feel safe at school and students who are happy with school overall. Compared to prior
years, the district's percentage of students or families that report their family is struggling financially, their family is experiencing
relational or physical challenges, or students who are in need of significant mental health support is increasing. The district is
proposing to hire additional staff for the counseling team, to increase support staffing and provide training for them, and will seek
to expand community connections.

GREATEST
NEEDS

Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student group was two or more performance levels below the "all student” performance.
What steps is the LEA planning to take to address these performance gaps?

Students with Disabilities (SWD) are in the "red" performance level compared to “all students" and other student groups, which are in
the "yellow" performance level or better. To close the achievement gap for SWD, the following actions are proposed:

e Students with Disabilities (SWD) - SWD are in the "red" performance level for Academic Achievement on CAASPP ELA and
CAASPP Math for grades 3 - 8. The district will focus on SWD needs through identification of instructional materials and
strategies to access content in core areas, increased learning opportunities during and after school, increased monitoring of
SWD progress with data analysis resources, training for the FIEP process, and professional development and collaboration at !
least four times per year during "staff meeting" time.

PERFORMANCE
GAPS

INCREASED OR IMPROVED SERVICES
If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve services for low-income students, English leamers, and foster youth.

The district plans to increase and/or improve services to Socioeconomically Disadvantaged (SED), English Learners (EL), and Foster Youth (FY)
through:

o Implementation of the EL Master Plan

e Access to intervention, leveled learning, tutoring to support academic outcomes

¢ Increased counseling support

o Tiered level of academic, socioemotional, and attendance support

e Increased access to credit recovery and a broad course of study

e Increased referrals to mental health partnerships and schoolwide support systems

e Translation services, as requested

e Professional Development with a focus on identification of strategies and instructional materials that measurably increase outcomes for SED,

BUDGET SUMMARY

Complete the table below. LEAs may include additional information or more detail, including graphics

DESCRIPTION AMOUNT
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Total General Fund Budget Expenditures for LCAP Year $15,258,124

Year

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget Expenditures. Briefty describe any of the General Fund Budget Expenditures specified
above for the LCAP year not included in the LCAP.

Total Funds Budgeted for Planned Actions/Services to Meet the Goals in the LCAP for LCAP $9_507 377

The Acton Agua Dulce Unified School District receives State, Federal and Local funding from various programs or resources. Some resources are
"unrestricted” and may be used for any purpose, as approved the the Board of Trustees. Other resources are "restricted" and may only be used for
specific purposes. AADUSD's LCAP for 2017/18 - 2019/20 includes only goals and actions supported by LCFF funding. The district expects to
receive additional General Fund revenue from the sources below, and wili expend the resources on appropriate programs and services to benefit the
students who generate the funding as part of a comprehensive educational program that meets the needs of all students attending our schools.

Program Puroose Projected Revenue &
g P Expenditures
Lottery - Unrestricted/Restricted Instructional materials, discretionary educational expenditures $207,866
Mandated Cost Reimbursement Oversight and implementation of legally mandated educational actions $40, 697
Special Education - State/Federal Implementation of the Special Education Program $3,538,613

) X Supplemental services and materials for students "at risk” of not meeting grade
fitle |, Basic Grants level standards for ELA and/or Math =i231;466
Title 11, Teacher Quality Professional development $49,320
Vocathnal and Applied Technology Vocational and applied technology programs for secondary students $12,604
Education
California Clean Energy Jobs Act Facility projects to increase energy efficiency |$106,861
Other State Revenue Operations and program implementation I$52. 635
CTE Implementation of career and technical education programs ]$75,000
$9,384,343 Total Projected LCFF Revenues for LCAP Year
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